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1. EXECUTIVE SUMMARY

Integrated Rural Tourism development project was officially launched by UNDP Armenia on 7" September,
2016. The period of September to December 2016 was used to recruit the staff, set up the office and plan the
future activities. A list of projects with detailed time frames and budgets were developed, with the initial
budget revised.

The project team has started an inventory of the regions to identify 60 villages with high business potential for
tourism development. To ensure that the identification, assessment and prioritization of tourism assets of the
villages are conducted with maximum efficiency and minimum bias, it was decided to automate the process to
the extent possible, by developing an assessment system for scoring, comparison and filtering of villages, as
well as for extracting long and short lists of villages matching any predefined criteria.

Five different groups of segments (Villages, Private sector, Universities and Youth, Diaspora) were identified to
involve into the participatory planning process.

To ensure the long-term cooperation, a new concept of private-public voluntary partnership network “Bridge”
was developed, involving tour industry partners. Participatory planning with the private sector will guarantee
the design and development of sustainable and quick win products and services.

Observations have shown that there is a gap between universities and industries leading to the poor economic
development in the regions. To help overcome the gap, universities will be involved into the participatory
planning process with the goal to become economic development oriented engines in their local areas. Tourism
R&D laboratories will be established to link university and students with the tourism industry, state and
international agencies. Laboratories will act as regional local DMO to unite local players, incubate ideas,
implement pro-business oriented projects and promote regional tourism development.

UNDP Armenia is planning to involve qualified members of the Russian diaspora living or working in Armenia
into participatory planning process for the country tourism development. The network will help to identify
resources and develop strategies to increase promotion of high-quality, sustainable products and services that



will meet the needs of Russian tourists. The network will also assist in identifying cultural gaps and plan projects
that may help to overcome them.

Two type of capacity building projects have been designed to support increase of income level through
diversification of tourism products and services in the community.

“Start Me Up” will support youth and women to partner with the private sector to incubate tourism related
sustainable projects. Armenia Innovative Challenge Scheme public-private partnership opportunity, providing
co-funding to creative and commercially feasible ideas for implementation of the final marketable rural tourism
products.

Management structure of the project was established; respective staff requirements were developed and
recruitment started.

Activities were implemented to create awareness about the project and identify field players who will
contribute to the project future development.

2. RESULTS

During the period of September 2016 - December 2016 the following activities were performed:
COMPONENT 1: Planning of sustainable integrated rural tourism.
Objective 1.1. Raise the accessibility and sustainable utilization of tourism assets of the community.

Activity 1.1: Assessment of local products and services attractiveness for tourism market.

Inventory should be conducted to identify 60 villages with high business potential for the tourism development.
In fact, this inventory will be implemented for the first time in Armenia, and the Government, development
partners and private sector appreciate it very much.

To ensure that the identification, assessment and prioritization of tourism assets of the villages are conducted
with maximum efficiency and minimum bias, it was decided to automate the process to the extent possible, by
developing an assessment system for scoring, comparison and filtering of villages, as well as for extracting long
and short lists of villages matching any predefined criteria.

The assessment implies three main steps: a) data collection, b) village scoring, c) village score and information
consolidation into a Master Matrix for automated comparison, filtering and shortlisting.

Data collection focused on retrieving tourism potential of villages (including tourism attractions and support
services) as well as on documenting their socio-economic characteristics. Teams of subject-matter specialists
collected all the data available from secondary sources through semi-structured questionnaires. On the other
hand, the information, not available from secondary sources, was collected through direct calls to village
administrations and other informed parties. Upon completion of data collection, tourist resources of the
villages were scored in terms of security, attractiveness, accessibility and the potential time a tourist could
spend there. Each village was scored by two independent specialists, based on a 1-5 scale, where “1” means
“Very low” and “5” means “Very high”. To allow comparison and filtering across all villages and resource types,
a consolidated Master Matrix was developed. In addition to the scoring data, the Matrix incorporates
information collected through Questionnaire 5, to allow filtering villages based on socio-economic
characteristics. During the pilot assessment, certain data limitations were identified and corresponding
measures taken to minimize possible negative effect.



Inventory of two regions of Armenia (Lori and Tavush) is planned to complete in April 2017.
Activity 1.2: Participatory planning of integrated rural tourism development.

Five different groups of segments will be involved into the participatory planning process:

1. Villages
2. Private sector
3. Universities and Youth
4. Diaspora
Villages

Participatory planning in the villages will be implemented to identify resources and willingness of local
communities for tourism development. This stage is planned to be implemented after the long list of the
villages is identified and approved by the government (May 2017).

Private Sector

Private sector is the main sales channel and driving force in promoting villages and attracting tourists into the
destinations. Participatory planning with the private sector will ensure the design and development of
sustainable and quick win products and services.

To ensure the long-term cooperation, a new concept of private-public voluntary partnership network “Bridge”
was developed.

“Bridge” unites tourism related companies committed to support and advance sustainable rural tourism
development in Armenia through multi-stakeholder engagement and collective actions.

The mission of the Network is to enhance natural, cultural and business potential of rural destinations to

generate socio-economic benefits for the local communities.

The network aims to:

e Bring together tourism industry players and facilitate country forum to exchange priorities, viewpoints,
and experience, excite new ideas and facilitate open dialog among tourism stakeholders;

e Encourage and support its affiliates to develop joint initiatives and implement partnership projects to
contribute to the achievement of the mission of the Network.

e Integrate rural and urban business capabilities and foster cooperation between tourism industry
players and owners of rural tour products.

e Facilitate effective collaboration between the Network, destination businesses and individuals, to tailor
the rural tour products to the specific needs of tourists.

e Contribute to the development of the competitive tour packages, promotion, market access and
quality improvement of the rural tour products.

e Act as a mediator for outreach of issues related to the rural tourism development

It is planned to launch the network by the end of April 2017. The target is 30 companies.

Universities



Observations have shown that there is a gap between universities and industries leading to the poor economic
development in the regions. For example, only 5% of tourism department graduates from one of the regional
universities are directly involved with the tourism sector.

Universities tend to focus more on provision of basic theoretical knowledge, which is not enough for the
contemporary market needs. Hence, we are facing with the reality where the majority of graduates cannot find
corresponding jobs or sell their skills as entrepreneurs, which eventually inhibits economic development in the
regions.

To help overcome the gap, we decided to involve universities into the participatory planning process and help
them become economic development oriented engines in their local areas.

To be practical, we negotiated a free office space in the Yerevan State University branch of ljevan (Tavush
region) to establish a tourism R&D laboratory. This R&D laboratory will link university and students with the
tourism industry, state and international agencies. Laboratory will act as a regional local DMO to unite local
players, incubate ideas, implement pro-business oriented projects and promote regional development.

Currently, the concept of R&D laboratory is under development. The pilot may be launched by June 2017.
Youth

UNDP’s paid internship framework “Youth Career Trail” will be benchmarked and implemented on the basis of
the R&D laboratories in the Universities. “Youth Career Trail” assumes that last year students and newly
graduates will be hired by UNDP (100$ per month) and placed in the leading touristic companies for the
knowledge and experience gaining purposes. These interns will be trained to be business oriented, ready to
share their knowledge and experience through tourism R&D laboratories and push for regional tourism
development.

Diaspora

UNDP Armenia is planning to initiate a voluntary network -“Armenia through my eyes” (ApmeHua monmm
rnasamm) to involve qualified members of the Russian diaspora living or working in Armenia into participatory
planning process of the country tourism development.

“Armenia through my eyes“will help to identify resources and develop strategies to increase promotion of high-
quality, sustainable products and services that will meet the needs of Russian tourists. The network will also
help to identify cultural gaps and plan projects that may help to overcome them.

UNDP will provide premises and administrative assistance in organizing regular monthly informal working
group meetings. The future development of the network will depend on the members’ decision. The launch is
planned in 2017.

COMPONENT 2: Increase income level through diversification of tourism products and services in the
community.

Objective 2.1. Support the community to thrive as a tourism destination by diversification of services and
developing high quality products.

Activity 2.1. Capacity building for tourism startups.

“Start Me Up” is a new initiative of UNDP Armenia. “Start Me Up” is a financial aid project to support youth
and women to partner with the private sector to incubate tourism related sustainable projects. UNDP Armenia



will grant financial resources or required equipment to the pro-business oriented sustainable initiatives which
will have a high impact on the regional tourism development. The graduates of “Youth Career Trail” may be
the primary beneficiaries of the project. R&D or regional DMO may be supported through “Start Me Up” with
the term of profit “sharing” to fund the development of other R&Ds or regional DMOs.

Armenia Innovative Challenge Scheme Projects is a new initiative of UNDP Armenia.

Innovation Challenge Scheme is a public-private partnership opportunity, providing co-funding to creative and
commercially feasible ideas and the implementation of the final marketable rural tourism products

Innovation Challenge Scheme will support rural tourism infrastructure and tour product development projects
in the villages of Armenia selected by UNDP “Integrated Rural Tourism Development” Project (in 2017 only in
Tavush and Lori regions), which will create sustainable income-generation and new job opportunities in the
rural areas of Armenia.

What are the eligibility criteria?

= Applicant must be a business unit legally registered in Armenia (LLC, sole entrepreneur, etc).

* Individuals are not eligible. Program is open to private companies only.

= Be financially stable, have established management and operations systems and sufficient resources to
successfully execute the project.

What is the funding scheme?

UNDP Integrated Rural Tourism Development Project will cover 60% (not to exceed USD 20,000) of the total
Project budget. The Applicant from its own funds and/or from other sources will secure co-financing at 40%.
Acceptable co-financing includes company’s own investment, private investors, loan financing and/or other
private sector cash contributions. The total amount of UNDP funding cannot be increased during the Project.

Activity 2.2. Facilitate access of local tourism startups to seed funding.
Beneficiaries and type of assistance will be identified after the inventory
Activity 2.3. Rehabilitation of community infrastructure.

Projects will be identified after the inventory

COMPONENT 3: Destination Management

Objective 3.1. Ensure the sustainability of the rural tourism through establishing basic destination
management mechanisms.

Objective 3.2. Shape the identity of the community as a destination of rural tourism and market it locally and
internationally.

Different models for DMO development are under consideration. Project team is working with other state
and donor organizations to find the best solution for implementation.

3. PROJECT RISKS



Project team has divided the inventory conduct into two stages:

Stage Number of Regions Deadline
Stage 1 2 (around 200 villages) April 30, 2017
Stage 2 8 (around 700 villages) August 31, 2017

There is a risk of not meeting internally developed deadlines due to:

e inventory methodology and grading system peculiarities

e big amount of data to be collected

To mitigate the risk:

o the team will finalize the methodology and the grading system after the inventory of the first region is
complete

e a poll of experts will be enlarged to involve more people, if needed

4. LESSONS LEARNT
Lesson 1

Project team has done an extensive analytical research to identify the best methodology for inventory.
A big amount of international literature and practical cases were explored, face to face meetings with
local universities, organizations as well as international agencies conducted.

Lesson is that there are methodologies to benchmark, but none of them could be a single solution to
base our decision for the villages’ selection. Thus, the verdict was to combine several existing
methodologies and develop our own. As a result, team decided to conduct a desk based research and
check the potential of the villages against the five main groups: nature, human made, human living
activities, tourism services and village current condition. A very detailed questionnaire for each of the
group was developed. After information collection, experts according to the following factors assess
each group; safety, attractiveness, access, short term and long term potential usage. The maximum
score for each of the factor is 5, the maximum score that group can reach is 25, so based on the results
of 5 groups the maxim score that the village can get is 125. These grades will be entered into the
special database, which later will be used as analytical tool in selected any type of the village that we
would like to work with.

This database will be passed to the Government of Armenia and become a very important inventory
source for the rural tourism development.

Lesson 2

At the end of the year 2016, the Government of Armenia has started the community enlargement
process, which assumed that several villages would be joined under one community. To not create
misunderstandings with the word “community”, the Project Implementing Partner Ministry of
Territorial Administration and Development of RA proposed to assume the community word in the
project doc as a village.

Lesson 3



During the meetings with the regional universities, the project team learned that there are tourism
services teaching faculty in the university in the regions, but the capacity of graduates involved in the
regional tourism development is very low to none. For that purpose, it was decided to create special
youth oriented projects and teach/empower them to get involved into the tourism industry.

Lesson 4

During the process of familiarization with the industry players, lesson learned is that there are several
international organizations involved in the tourism development in Armenia. During the meetings with
them, it was revealed that due to the nature of their projects and donor requirements most of them
are involved in the soft component development. To avoid replications, it was agreed with those
projects that in case agencies enter into the same geographical area, the soft part could be covered
by the partners. In return, UNDP can cover the hard part of joint projects.

5. FUTURE PLANS

Project Start End Quantity
Inventory January 2017 August 2017 More than 900
villages
Pro-business oriented projects in | April 2017 10in 2 regions
the villages
Bridge Network April 2017 Till the end of | Min 30 companies
project involved
ApMeHUs MoUuMU 21a3amMu March, April 2017 Min 20 people
Armenia through my eyes involved
Research and Development March, April 2017 2in 2 regions
Laboratories
Youth Career Trail March, April 2017 20 youths in 2
regions
Start Me Up August 2017 2 project in 2
regions
Armenia Innovative Challenge August 2017 2 project in 2
Scheme Projects regions

6. PARTNERSHIPS

UNDP Armenia initiated activities of Active Tourism Stakeholders (ATS) network. ATS is a country
tourism development network of state and public organizations united for effective development.
ATS meets regularly once a month to coordinate activities, update, synergize and collaborate on
partnership projects.

Currently, there are 8 members in the network: UNDP, State Committee of Tourism, World Bank,
USAID, GIzZ, World Vision, Idea Foundation, Center for Strategic Initiatives. It is planned to expand the
network and involve other interested parties in 2017. During the period of October-December three
meetings were organized.

7. PARTNERSHIP WITH THE RUSSIAN FEDERATION

The following institutions were contacted for the future cooperation:



e Armenian Institute of Tourism-the Branch of Russian International Academy of Tourism,
e [nstitute of Economics and Business at the Russian-Armenian University

Yelena Shuvaeva, a chief editor of Armenia Travel magazine, member of Writers Union of the Russian
Federation was contacted to join the project team as Promotion Task Leader.

Synergy with Tavush development project

It was decided to start the inventory of the regions from Tavush to search for possible cooperation
synergies with another UNDP Project “Integrated Support to Rural Development: Building Resilient
Communities” funded by the Russian Federation.

8. COMMUNICATION AND VISIBILITY

http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/undp-to-develop-the-

untapped-rural-tourism-potential-in-60-communities-of-armenia.html

http://www.aysor.am/am/news/2016/09/07/%D5%A4%D5%A5%D5%BD%D5%BA%D5%A1%D5%B6/1133923

http://www.tourism-review.com/rural-tourism-in-armenia-developing-news5119

http://www.mtad.am/hy/news/item/2016/09/07/mtad79/

http://www.yerkir.am/news/view/112700.html

http://yerkirmedia.am/social/gyughakan-turizm/

http://www.panarmenian.net/arm/photoset/9712/94181
http://www .kentron.tv/index.php/am/news/item/11092-2016-09-07-13-30-58.html

https://armeniasputnik.am/armenia/20160907/4830324/turizm-rusastan-mak-gyux.html

http://hetq.am/arm/news/70538/hayastani-60-hamayngmerum-meknarkel-egyuxakan-turizmi-integrvats-zargacum-
tsragiry.html

9. FINANCIAL MANAGEMENT

ouTpPUT Budgeted Delivered Delivery Budgeted* | Delivered
for the for the rate for the | for the since the
reported reported reported entire project
year year year (%) project start

Output 1 64,800.00 166.56 0% 426,600 0%

Planning of sustainable

integrate rural tourism

Output 2 75,600.00 0 0% 1,372,440 | 0%

Increased income

through diversification

of tourism products



http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/undp-to-develop-the-untapped-rural-tourism-potential-in-60-communities-of-armenia.html
http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/undp-to-develop-the-untapped-rural-tourism-potential-in-60-communities-of-armenia.html
http://www.aysor.am/am/news/2016/09/07/%D5%A4%D5%A5%D5%BD%D5%BA%D5%A1%D5%B6/1133923%208
http://www.aysor.am/am/news/2016/09/07/%D5%A4%D5%A5%D5%BD%D5%BA%D5%A1%D5%B6/1133923%208
http://www.tourism-review.com/rural-tourism-in-armenia-developing-news5119
http://www.mtad.am/hy/news/item/2016/09/07/mtad79/
http://www.yerkir.am/news/view/112700.html
http://yerkirmedia.am/social/gyughakan-turizm/
http://www.panarmenian.net/arm/photoset/9712/94181
http://www.kentron.tv/index.php/am/news/item/11092-2016-09-07-13-30-58.html
https://armeniasputnik.am/armenia/20160907/4830324/turizm-rusastan-mak-gyux.html
http://hetq.am/arm/news/70538/hayastani-60-hamaynqmerum-meknarkel-egyuxakan-turizmi-integrvats-zargacum-tsragiry.html
http://hetq.am/arm/news/70538/hayastani-60-hamaynqmerum-meknarkel-egyuxakan-turizmi-integrvats-zargacum-tsragiry.html

and services in the

community

Output 3 43,200.00 0 0% 591,840 0%
Sustainable Destination

Management

Project Implementation | 124,200.00 | 11,806.47 10% 609,120 2%
Costs

TOTAL: 307,800.00 | 11,973.03 4% 3,000,000 | 0,4%

In addition to the budget summary table please attach a Combined Delivery Report as an annex.

*the budget was revised. Revised budget presented below.

Budget Revision

Total budget of the project has been revised since:

e The project has started late than was planned and the budget of year 2016 was re-allocated
to the project implementing years.

e The detailed timeframe for projects implementation was designed and respective corrections
in the budget needed.

e After thoroughly studying other players’ projects and budgets, it was decided to increase the
hard investment component to strengthen the competitive advantage of our project in the

field.
Initial Revision in Revision in absolute
Budget Revised % fig
Component 1 426,600 310,499 -27% (116,101.00)
Component 2 1,372,440 | 1,895,892 38% 523,452.00
Component 3 591,840 385,776 -35% (206,064.00)
Office Support 609,120 407,833 -33% (201,287.00)

Submitted by Arman Valesyan

Economist/Project Coordinator

UNDP Integrated Rural Tourism Development Project

Date 13" of June, 2017

Recommended length of the report — up to 15 pages (exclusive of the annexes).
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10. ANNEXES

10.1 Project performance data

EXPECTED OUTPUTS OUTPUT INDICATORS DATA BASELINE VALUE FOR TARGET ACTUAL
SOURCE THE PREVIOUS FOR THE VALUE
Value | Year YEAR IF REPORTED | FOR THE
DIFFERENT YEAR REPORT
FROM ED YEAR
BASELINE
Output 1 1.1 Number of Integrated Project 0 2016 10 0
) ) rural tourism development Progress
Planning of sustainable
) i plans. Report
integrate rural tourism
Output 2 2.1 Number of training Project 0 2016 30 0
_ courses Progress
Increased income 2.2 Number of people Report 150 0
through diversification of | tr3ined
tourism products and 2.3 20 0
services in the
community Number of new enterprises
established
2.4 Number of new job 100 0
opportunities
2.5 Income increase 20 0
2.6. Rehabilitated 5 0
community infrastructure
Output 3 3.1 Number of local Project 0 2016 10 0
bl o committees on sustainable Progress
Sustainable Destination destination management Report
Management established
3.2 Number of local 100 0
authorities and
stakeholders trained
3.3 Number of online 0 0
information sources about
the destination
3.4 Number of feature 0 0
articles in guidebooks
Number of trainings for the 20 0

local enterprises to
promote their services and
goods thought ICT.
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10.2 Combined Delivery Report for the reported year.

Combined Delivery Report by Activity

B UN Development Programme

Rport ID:  unglcdrb

Selection Criteria :

Business Unit: ARM10

Period :

Jan-Dec (2016)

Selected Project Id : 00096517
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Page 1 of 4

09-02-2017 06:02:27

Selected Outputs : 00100450
Project Id : 00096517 Integrated Rural Tourism Devel Period : Jan-Dec (2016)
Output #: 00100450 Integrated Rural Tourism Devel Impl. Partner: 00139 Ministry of Territorial Admi
Location: ARMENIA
[ Govt Exp UNDP Exp UN Agencies Exp Total Exp
Activity : ACTIVITY 1 (Planning of rural tourism)
Fund : 49639 (Russia-UNDP TF for Develop_Chd)
74599 - UNDP cost recovery chrgs-Bills 0.00 154.22 0.00 154.22
75105 - Facilities & Admin - Implement 0.00 12.34 0.00 12.34
Total for Fund 49639 0.00 166.56 0.00 166.56
Total for Activity ACTIVITY 1 0.00 166.56 0.00 166.56
Activity : ACTIVITY 4 (Project implementation/monitor)
Fund : 49639 (Russia-UNDP TF for Develop_Chd)
71405 - Service Contracts-Individuals 0.00 7,493.49 0.00 7,493.49
71410 - MAIP Premium SC 0.00 16.86 0.00 16.86
71415 - Contribution to Security SC 0.00 286.59 0.00 286.59
71620 - Daily Subsistence Allow-Local 0.00 103.04 0.00 103.04
72405 - Acquisition of Communic Equip 0.00 235.00 0.00 235.00
72420 - Land Telephone Charges 0.00 1.70 0.00 1.70
72425 - Mobile Telephone Charges 0.00 13.27 0.00 13.27
72505 - Stationery & other Office Supp 0.00 669.02 0.00 669.02
73105 - Rent 0.00 1,062.10 0.00 1,062.10
74210 - Printing and Publications 0.00 209.37 0.00 209.37
74505 - Insurance 0.00 105.57 0.00 105.57
74599 - UNDP cost recovery chrgs-Bills 0.00 672.12 0.00 672.12
75105 - Facilities & Admin - Implement 0.00 874.67 0.00 874.67
75705 - Learning costs 0.00 65.22 0.00 65.22
76135 - Realized Gain 0.00 -1.55 0.00 -1.55
Total for Fund 49639 0.00 11,806.47 0.00 11,806.47
Total for Activity ACTIVITY 4 0.00 11,806.47 0.00 11,806.47
Total for Output : 00100450 0.00 11,973.03 0.00 11,973.03
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Page 2 of 4
10-02-201712:02:49

UN Development Programme
Report ID:  unglcdrb Run Time:
Project Id : 00096517 Integrated Rural Tourism Devel Period : Jan-Dec (2016)
Output #: 00100450 Integrated Rural Tourism Devel Impl. Partner: 00139 Ministry of Territorial Admi
Location : ARMENIA
[ Govt Exp UNDP Exp UN Agencies Exp Total Exp
Project Total: 0.00 11,973.03 0.00 11,973.03
SiareaBee L Teata Cirad Dosuds Hindlor of 1tz
igned By . Vo ke Cruan | Hirdl Vidpats Tttt g4 M2 pae
g/ N ’ el :
signedBy: [l ley  Busetty, unll gL Date
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10.3 Media coverage report with links to main publications

> Quniquljut mniphqd. pugh gniquunnbtunipiniihg, gniquljut hwdwyupubpp
Ejuwdwnh wy) wnpnip §nibkuwb

http://www.yerkir.am/news/view/112700.html

» 2. «Ujuop ubip junhpt E hunwlkguby, pk dkp htunhwnnunubphg jnipupwisnipt
hsybtu ywhwp E wowljgh wyu tkpnidh hpugdwip: Zudwlnnuwih dninkgnid yhwnp
t gniguipkipk) hudwjupkpnud giquljub inniphquh qupqugiui gnpsnud hwoh
wnukiny nniphquh qupgqugldu unghwjuljui, wy) pynud jubwbg b
nnuuwupnjuig hwjuwuwpnipyul, nbtntuwjul, ptuwyuwhyuwiwljut b
Upwilynipuyhtt pununhpstbppy,- wpnud £ 2Z-nud UUY-h dpnuljwb tkpljuyjugnighy
Pptnh Pniginunnte:

http://yerkirmedia.am/social/gyughakan-turizm/

» Launch of the Project on Integrated Rural Tourism Development in Armenia — photo
coverage by PAN Photo

http://www.panarmenian.net/arm/photoset/9712/94181

> Zujuuwnwth 60 hwdwjup Joqunh gyninuljutt nniphquh qupqugdu
woulgnipniithg
Unwgohlu 3 mupuw pupwugpnid Zujuuwnwith 60 hwdwjup oquugh tpypnid
gniquljutt mniphquh qupgqugduwit ninnyué UUY-h Qupqugdwt Opwgnph
npudwnpus wewlgnipiniithg, hish hinbwpny, puwn spwqph
wunuuwbwnmbbph’ Zuyuunwind §idugh gnimuljui wnpunnipyul
dwjupnpuljp: Ujuop Zujwunwth mwpwspuyhtt junwdupdw b qupqugdu
twpiwpup twdhpe Lopjutp, Zujuunwinid UUU-h dpnwljut hwdwljupgny,
UUY-h Qupqugdut Opwgph dpnnujut ukpluyugnighs Fptngh Fnighnunnt b
Mniuwutnnwih wpngnpstwhimpupnipjut Uhowqquyhtt juquuljbpnynipjniuubph
nhywpunuwdkinh thnpuntioptt YWhwnph Uwpuhdhsbip Gphwbnid ndt) B
Gninuljutt mniphquh htnbigpus qupgqugnid dSpugnph dkjuwnplp: Opwgnph pniok
3 Uhihnt gojwp k:
http://www.kentron.tv/index.php/am/news/item/11092-2016-09-07-13-30-58.html

> Sniphqup Yhwunpwhwph hujuunuiyut gminph wnpunmpmniup
«wJunwugus Lup, np gniqujut hwdwyupuwyhtt dwjuppuynyg wnniphquh
qupgugniup onitju k, npp lin qupqugws sk, b, tpk qupqubtiw, jlupwtih tul
punhwinip ntnbkunipjut qupqugnidp Epiph nne mwpwspniu»,- wjuop UUY-h
Zujuunuiyut gpuubkiyulnd Spuqph tbpuyugdwi dudwbwl hwjnwpuptg
UUQ0 dpinwljul ubpujugnighs Apkinh Aniqhnnnt hunbibind, np spuqph
tyunwljubph hpugnpddwt gpuyjuljutpn jurwdupnipju nt sSpugpnid
ubpgpuyyus wpnuwuwhdwyw gnpsputpubph wjnhy hwdwgnpsulgdus
wpjuwnwipt E:
https://armeniasputnik.am/armenia/20160907/4830324/turizm-rusastan-mak-gyux.html
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http://www.yerkir.am/news/view/112700.html
http://yerkirmedia.am/social/gyughakan-turizm/
http://www.panarmenian.net/arm/photoset/9712/94181
http://www.kentron.tv/index.php/am/news/item/11092-2016-09-07-13-30-58.html
https://armeniasputnik.am/armenia/20160907/4830324/turizm-rusastan-mak-gyux.html

> Zuguuwnwih 60 hwdwyuputpnd dEjuwpll) L «@niquljui iniphquh hintgpdus
qupqugnid» Spughpp
«Ujuon Ukup uljunid Lup Zujwunwth gyniqujut uyptph hwdwp dh swn Juplnp
dpwighp, npp nipe hipwujwp nith Zuyjuwunwinid: Fninujub ptwluduypkp,
hwdwjtputp, puwn mwpwsépubp nuphubpny, npytu hhdtwlwb gnpéniubnipju
ninnnipintl b Ejudnh wnpmnip B ntukgl) dhwytt ggniquntinbunipyniup, husp sh
Yupnn |hik) pujupup, sh jupnn wywhndk) ndjw) phugsnipyut qupqugdal,
unpuw wmypbjwltpyh htwpwynpnipniup: Uyuop wyu spwghpp quihu b jpugubne
2Z pnipg 60 gyninuljut hwdwyupubnh yupnnmpniuubpp, b jpuntw jpugnighs
Ejuwunin ndjuy pwlhsubiph hwdwp, gyniquljut opowtittpp Ynuntwb ngyug
wnwpwéph ptwljsmput §nnuhg wpunwnpyus uhinudpbpph vyundwb b wy
Swnwynipjniubph dwinnigdw Juyp: 22 gmiqujut Juypkph dh ks hwndus
odnjws £ wnniphquh ptwquunh nipe htwpwynpnipiniuttpny, npnup nhntu
pugwhuynyuws sk GY wyt htwpwynpnipiniup, np Jupnn L wju Spughpp unknsdty,
own UkS hEnwljup nith»,- hp funupnud ok £ twppwpup Fadhe Lopjubp:
http://hetq.am/arm/news/70538/hayastani-60-hamayngmerum-meknarkel-egyuxakan-
turizmi-integrvats-zargacum-tsragiry.html

> Zz-nud giniquljutt mniphquh dpugnph hwpgmud Pputip jnipge tkpnid fupnn k nibu.
Ppuuh nhuwyui
Zuunhyuwt pupwugpnid Juplnpyt) k gpnuwoponipjut njnpunnd,
dwubwynpuybu, gyninuljut mniphquh npnpuiinud hwdwgnpéwljgnipjui
dwjwdwt htwpwynpnipiniup, npyku ophtiwly tpkny (M junwjwpnipjut
Ynnuhg dhtwbuwynpynny b ULYU-h qupqugdwt spugph, 22 mupuspuyghl
Junwyupdwi b qupgqugdut twppwpupnipjut hkn hwdwwnbn hpujuwbwugynn
«Fniquljut iniphquh hunkgpdws qupqugnid» spuqph Ungbjp: ¢ Lnpjubp
Juwnwhnipjnit E hwjnub], np wyu dbwywthny hwdwgnpswljgnipiniup hwennjus
1htuh bwlb Pputh Pujudwlw Zwbpwy bnnipjut htwn:
http://www.aysor.am/am/news/2016/09/07/%D5%A4%D5%A5%D5%BD%D5%BA%D5%
A1%D5%B6/1133923

> Armenia: Rural Tourism to receive investments

In an effort to resolve the issue, the UN Nations Development Programme took the initiative to
implement the project in Armenia. The aim is to develop rural tourism in the country. Its authors
hope that within three years, towards the end of the project, poverty will be reduced significantly
in sixty Armenian villages. Other than that, tourism should be also boosted.

“We believe that rural tourism is the market, whose development will promote the economic
development throughout the country,” said the permanent representative of the UN Development
Programme, Bradley Buzetto, during the presentation of the project in the UN Office in Yerevan.

http://www.tourism-review.com/rural-tourism-in-armenia-developing-news5119
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http://hetq.am/arm/news/70538/hayastani-60-hamaynqmerum-meknarkel-egyuxakan-turizmi-integrvats-zargacum-tsragiry.html
http://hetq.am/arm/news/70538/hayastani-60-hamaynqmerum-meknarkel-egyuxakan-turizmi-integrvats-zargacum-tsragiry.html
http://www.aysor.am/am/news/2016/09/07/%D5%A4%D5%A5%D5%BD%D5%BA%D5%A1%D5%B6/1133923%208
http://www.aysor.am/am/news/2016/09/07/%D5%A4%D5%A5%D5%BD%D5%BA%D5%A1%D5%B6/1133923%208
http://www.tourism-review.com/rural-tourism-in-armenia-developing-news5119

> TUNDP to develop the untapped rural tourism potential in 60 communities of Armenia

Yerevan, 7 September 2016 — Over the next three years 60 communities in Armenia will
benefit from UNDP’s intervention to support rural tourism in the country, which will
ultimately reduce the level of rural poverty and promote community based tourism and
rural development. The “Integrated Rural Tourism Development” project is financed by
the Government of the Russian Federation and implemented by UNDP in Armenia, in
close partnership with the RA Ministry of Territorial Administration and Development.
The project budget is USD 3 million.
http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/

undp-to-develop-the-untapped-rural-tourism-potential-in-60-communities-of-

armenia.html

Uwunpuqpy kg Ehudwduytiughp 22 wupwuspughtt junwdupdui b qupqugdui
twhiwpupnipjut b UUY-h qupgqugdwt spugph dhel
http://www.mtad.am/hy/news/item/2016/09/07/mtad79/
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http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/undp-to-develop-the-untapped-rural-tourism-potential-in-60-communities-of-armenia.html
http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/undp-to-develop-the-untapped-rural-tourism-potential-in-60-communities-of-armenia.html
http://www.am.undp.org/content/armenia/en/home/presscenter/pressreleases/2016/09/07/undp-to-develop-the-untapped-rural-tourism-potential-in-60-communities-of-armenia.html
http://www.mtad.am/hy/news/item/2016/09/07/mtad79/
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.. Any other annexes

AWP Budget Revision

o

UNITED NATIONS DEVELOPMENT PROGRAMME
GOVERNMENT OF ARMENIA
AWP Budget Revision

Armenia - Yerevan

Project |Ds: 00096517

Cutput IDs: 00100450

Project Titles: Integrated Rural Toursim Development

Implementing Fartner: MTAD

Responsible Partles: UNDP

Start Year: 2016

End Year: 2019

Budget {USS)

Year Donor Fund Prosont Revision Last Revision Difference
2016 RUS 49639 11,873.03 307,500.00 {285,826.97)
2017 RUS 49639 ) 707,713.97 £87 9650 00 19,753.97
2018 RUS 48630 1,384,626.00 £55,260.00 529,268.00
2018 RUS 496349 805 685.00 1,148 88000 {253,195.00)

Total Budget 3.000,000.00 2,000,000.00 {0.00)

Total Award 3,000,000 00 3,000.000.00 (0.00)

Last Revision Type and Code: Imitial A

Present Revision Type and Gode: General Revision B {CP Qutcome 1)

Birief Description:

The AWF General Budget Revision B has been processed o

- adjust funds in accardance with the factual expenses of 2016
- reallocate the residual amount of 285,826.97 USD from 2018 into the Year 2017,2018,20189 Budgets

Deviation of expenses up o 15% is allowed between project activity budget amounts.

Agreed by:

Implementing Partner:

Wache Terteryan
First Deputly Minister of

Territorial Administration and Developmeant ‘? (_{2{," /—’l
date
UNDP:
Bradley Busetto
UNDF Resident Representative :
LN Resident Coordinator Q/C o & ‘//1_?;‘ /?_
signature date
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Steering Committee Meeting

D|P

Empowerad fves,
Resillent mations,
Minutes of Project Steering Committee Meeting
" Integrated Rural Tourism Development " Project
Date, time; 23 December, 2016; 16:00 — 16:30
Venue: 14 Petros Adamyan Str., UN Tlouse
Apenda
Time Topics of discussion Reporter i
16:00-16:15 Status of the Project [ Arman Valesyan,
il el R | Economist! Project Manager
16:15-16:30 | Q8A I
|
l !
! | SR
List of Participants
NAME POSITION INSTITUTION

Vache Terlervan

First Deputy Minister

Ministry of Territorial Administration
and Development of RA |

R |

2 Bradley Busetio UN RCAINDE RR United Nations
4 |[Rudolph %ulﬁrgpcaafsﬂﬁxﬁt_ | The Trade Representation of the
Poghosyan Russian Federation to Armenia |
5 Armen Porifolio Manager, Sustainable UNDP
Martirosyan Growth and Resilience Portfolio
3 Anna Gyurjyan Associate, Sustainable Growth and | UNDP
Resilienee Portfolio
8 Arman Valesyan Economist/Project Coordinator UNDP

Ruzanna
Hayrapetyan

Integrated Rural Tourism
Development Project

Project Assistant, Intcgrated Rural | UNDP

Tourism Development Project
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Opening and welcome remarks were delivered by: Mr. Vache Terleryun, Firsl Depuly Miniswer
of Terrtorial Adminisitation and Emergency Siwations of lhe RA, Mr. Bradley Buosetro, UN
Resident Coordinater, UNDP Resident Represcmtative in Armenia and rhe Representative of the
Russian Federation to Armenia, Rudolph Poghosyan,

The presentation of the project current status and the project Action Plan with details tor 2017
were presented by the Eeonomist/Project Coordinator, Arman Valesyan.

Mr. Valesvan, presented Project Components wilh respectively designed projects and detailed
budpet lines,
The Project’s Component 1 is tarpeted o3

® Cowntry Network, the purpose of which is w0 invite private companies from tourism
seclor, supporling UNDIMs inftiative, to insure from boltem (o top approach in desipning
and developing pro-husiness oriented long lasting sustainable rural (ourism projects. The
Tunctions of the Nelwork will be (4) to assess the tural destination’s pro-busincss polential
bascd on demand; (b) to propose development of demand based producls and services;
(c) supporl in promoting and selling locally and intarnalionally; (d) o promoie an
entrepieneurial spirt and capacity building in the couniryside.

# Anvenfory of Commnrifies, the purpose of which is to conduct an inventory of fouristic
resources 1n all the marzes of the Republic of Armienia to assess and identily the Tist of
A0 communitics with the highest poienlial for pro-business oriented inferventions. Tt is
planned to accomplish the inventory of mvo Marzes: Tori and Tavush by the end of March
2017 and other 8 Marzes by the end of JTuly 2017.

Under the Projecl Compenent 2 is envisioned to:

# Create opportunities for the youth to get experience in Yerevan based companies under

the Youth Career Trail project. The project to be started from March 2017,

# Support youth o partner with the private sector 1o incubale ourism relared sustainable
projects under Starf Me Up projecl. The project is planned to launch from July 2017,
Involve academia into the rescarch and development of the tourism sectar in their
respective marzes by establishing Research and Development Cenires to be started from
March 2017.

Involve privale seelor inlo the parlnership projects aiming 1o solve the challenges
mutually to deliver pro-business solutions for the communities under Armenia Innovative
Challenge Scheme projects from March 2017.

# Desipn and develop two types of touristic products based on the selected communily
resources: extended tours and branded tours under Pro-Business Oriented Intervenfion
projects from April 20017,

Under the Project Componerd 3 15 covisioned o start drafting the concept of DMOs, its
functioning possibilitics and the format of the cslablishment.

bl

4

Mr. Valesyan also specified that the initial budget was revised according to the new timeframe
and projucts, where the hard invesiment proportion had been increased.

The presentation was followed by a discussion:

1. Mr. Terteryan highlighted the importance of Rural Tourism Development [or
Armenia and asked to keep the project action timeline. In addition. he emphasized Lhe
significance of the tourism inventory stage as the baseline for selecting the 60 Tural
areas. In particular he stressed that the selection should e for villages and nol for
communities as due to the communities’ enlargement process, the communilics may
involve more than 2 villages. This was agreed by all participants ol the mecting,

2. The Conunittee approved and authorized the Project Action Plan and the revised
Budget for 20017, Mr, Tertervan liked the idea of increasing the project’s hard
z
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investment part in the budget, but asked to not weaken the importance of the soft part,
which is crucial for the rural development.

Mr. Valesyan responded that the budget was revised due to the facts that:

1) Project started late and the budget for the year 2016 had to be relocated

2) Projects detalization freed amounts and the preference was given to
strengthening the touchable assets investment part. This is the main
differentiator and the strongest side of the project compared to other developing
initiatives.

3) Initial agreements for cooperation, co-financing of the soft initiatives were made
with other developing agencies involved mainly into the soft development. In
response to the comment, Mr. Valesyan assured that the soft part is very important
for UNDP as well and all efforts will be made to fully implement the planned.

At the end, the representative of the Russian Federation, Mr. Poghosyan, emphasized that in
many countries the tourism sector is playing a crucial role in socio-economic development
and the Russian Federation will continue supporting Armenia in developing this endeavor.

On behalf of the United Natio evelopment Program (UNDP)
Signature W

Mr. Bradley Busetto,
UN Resident Coordinator/UNDP RR

Date.. §9/03/ 2017

On behalf of the Ministry of Territorial Administration and Development of RA (RA MTAD)
2 :
Signature /‘; Z%"f//////j//
L4 [~ =4

Mr. Vache Tértelyan,
First Deputy Minister

On behalf of Russian Federatior?a.%rmenia (RF)

://
Signature /;—v"‘

Mr. Rudolf Poghosyarn,
Senior Specialist/Expert
The Trade Representation of the Russian Federation to Armenia
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